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ACKNOWLEDGEMENTS

There are many people, mostly women, to thank. The idea for this project—
like many great project ideas—came from a focus group discussion about
local demographics and emerging employment trends. Someone noticed that
“unemployed women over the age of forty” seemed to be an underserved
demographic. From there the discussion moved on to the service needs of this
“market segment” — what would their learning needs be and what services
could they access in the community? It was soon clear that there was a need
to create program content specifically for unemployed women over forty, in
fact, for any woman over forty.

Anne Ramsay at Project READ Literacy Network saw the potential for this type
of program and volunteered to develop a project proposal. The project
application, to the Office of Literacy and Essential Skills (OLES), Human
Resources and Skills Development Canada, was successful. Our thanks to OLES
for the project funding that led to the development of the Spotlight on
Change curriculum.

The work of the project was guided and supported by a team of great people.
Business people and staff from community organizations in several different
communities helped the project consultants, Lindsay Kennedy and Marianne
Paul, create the framework on which this resource took shape. The advisory
team helped us see what the whole program would look like — and its
potential to put the Spotlight on Change.

Members of the advisory team were:
Christine Bearinger, Northern Lights Canada Ltd.
Carole Formica, Barrday Incorporated
Olga George-Cosh, Focus for Ethnic Women
Amneh Hamdan, YMCA Cross Cultural and Immigrant Services
Teresa Morgan, Conestoga College
Karen Morgan-Bowyer, The Literacy Group of Waterloo Region
Carole Risidore, The Literacy Group of Waterloo Region
Carol Simpson, Waterloo-Wellington Training and Adjustment Board

Pam Tetarenko, The Training Group Douglas College
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Early on we conducted key informant interviews with a number of recently
unemployed women over forty. These women had worked in the automotive
industry for many years. Their comments about their experiences with
traditional job search and résumé writing programs were extremely insightful.

We also consulted with Dr. Lorraine Vander Hoef from the Women'’s Studies
program at Wilfrid Laurier University. Her perspective was a valuable
contribution to the shape and direction of the curriculum framework.

Field testing played an important role in the final development of the content.
In fact, it is the women who volunteered to be participants in the field tests to
whom we owe the most. In B.C., Pam Tetarenko arranged for us to use a
college setting to test the full program. In Ontario, Olga George-Cosh provided
us with a community-based setting. Both of these women were extremely
supportive. Each of them worked with enthusiasm to overcome the
challenges that the delivery of this curriculum created. The field testing of the
full curriculum happened because they could see the value of an Essential
Skills program for women over forty.

At both field test sites, the entry requirements for participants were identical:
women over forty who were out of work or who had been out of the
workforce for a period of time. At each location flyers were circulated to
community organizations and groups. Over 20 women participated in the two
field test sites.

The field test facilitators were:
Barb Grant at Focus for Ethnic Women

Jane Keresztes at Douglas College

Many thanks to Barb and Jane for their willingness to take on untried content
and run with it. Their facilitation styles suited our approach to women-
centred learning perfectly.

During the full field test period each facilitator collected and documented
feedback on a regular basis. After the field testing we conducted in depth
face-to-face interviews with program participants and the program
facilitators. This dual process of data collection was invaluable in shaping the
final content. Many thanks to the women participants: we bow to their
strength and applaud their courage for taking the journey that allowed them
to put the spotlight on the changes they felt ready to make.
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The content was also tested in a different way at three other locations: The
Literacy Group of Waterloo Region (Kitchener and Cambridge, Ontario) and at
YMCA Cross Cultural and Immigrant Services in Cambridge, Ontario. At these
locations, agency staff picked specific activities or units to try out. We then
met with them to collect their feedback. This approach, which involved an
additional 20 participants, helped to ensure that it would be possible for
instructors to browse through the content and use individual activities or
units without having to provide the whole program. Our thanks to Karen
Morgan-Bowyer, Nancy Cowan and Amneh Hamdan for trying this approach
and for providing us with their feedback.

About the cover: the quilt square on the front cover was taken from a larger
quilt made by the participants at the Focus for Ethnic Women field test site. You
can see an image of the whole quilt at www.projectread.ca/spotlightonchange.

This has been a truly gratifying project to work on!

Sincerely,
Lindsay Kennedy and Marianne Paul

Cover Design: S. Knowles at The Right Type

Desktop Publishing: L. Kennedy

Proof-reading: C. Harwood

ISBN: 978-0-9732083-4-4

Copyright: 2010 Project READ Literacy Network, Waterloo-Wellington
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